multisoft

Systems

Signavio Process Manager
Tralning

COURSE CONTENT

GET IN TOUCH

Multisoft Systems
B - 125, Sector - 2, Noida

' (+91) 9810-306-956
info@multisoftsystems.com

P;é www.multisoftsystems.com


mailto:info@multisoftsystems.com
http://www.multisoftsystems.com/

multisoft

Systems

About Multisoft

Train yourself with the best and develop valuable in-demand skills with Multisoft Systems.
A leading certification training provider, Multisoft collaborates with top technologies to
bring world-class one-on-one and certification trainings. With the goal to empower
professionals and business across the globe, we offer more than 1500 training courses,
which are delivered by Multisoft's global subject matter experts. We offer tailored
corporate training; project Based Training, comprehensive learning solution with lifetime
e-learning access, after training support and globally recognized training certificates.

About Course

The Signavio Process Manager Training by Multisoft Systems is designed to equip
professionals with the expertise to model, analyze, and optimize business processes using
the powerful Signavio Business Transformation Suite. This course provides a practical
understanding of Business Process Model and Notation (BPMN 2.0) standards and
teaches participants how to design end-to-end business workflows that align with
organizational goals.
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Module 1: Introduction to Signavio Process Manager

v Overview of Signavio Process Manager features and benefits
v Navigating the Signavio interface

v" Setting up and configuring your workspace

Module 2: Modeling Business Processes

Understanding BPMN (Business Process Model and Notation)
Using drag-and-drop to create process diagrams

v
v
v Defining tasks, events, and gateways
v

Ensuring diagram consistency and readability

Module 3: Collaboration and Documentation

v" Sharing process models with stakeholders
v Collecting feedback and comments on process diagrams

v" Documenting organizational processes collaboratively

Module 4: Process Simulation and Optimization

v Simulating processes to identify bottlenecks
v Analyzing and optimizing process performance

v Using KPIs to measure process efficiency
Module 5: Ensuring Process Compliance

v Defining and managing compliance requirements
v Using Signavio to align processes with regulations

v Tracking and auditing process compliance
Module 6: Advanced Features and Integration

v Integrating Signavio with other tools and systems
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v' Leveraging reporting and analytics features

v Exploring advanced customization options
Module 7: Practical Applications and Use Cases

v" Case studies of process optimization using Signavio

v" Hands-on project: modeling and optimizing a real-world process
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